REQUEST FOR PROPOSAL
Company Website Refresh and Redesign
Issued by: Assiniboine West Watershed District 
RFP issue date: October 20th 2026
Proposal deadline: November 3rd 2026 
Project contact: Ryan Canart, General Manager ryan@myawwd.ca
Target launch: 
1 · Company Overview
Assiniboine West Watershed District is one of 14 non-profit soil and water conservation organizations located in the Province of Manitoba. We specialize in funding support, technical assistance and knowledge transfer related to natural resource management in Southwest Manitoba, Canada. 
Our current website is myawwd.ca. We are seeking a qualified web design and development partner to refresh and redesign the site, so it better represents our brand, serves our audiences, and supports our business goals.
2 · Project Goals
The primary goals of this project are to:
1. Modernize the website's visual design.
1. Improve navigation and the overall user experience.
1. Clearly communicate our services, value proposition, and brand.
1. Improve performance on mobile devices.
1. Make content easier for our team to manage.
1. Strengthen accessibility, search visibility, security, and site performance.
1. Increase [inquiries, purchases, applications, bookings, or another conversion goal].
3 · Target Audiences
Our primary website audiences include:
1. Watershed District landowners and agricultural producers
1. Member Municipalities, funding partners
1. Partners, stakeholders and 
The selected partner should consider the needs and typical journeys of these audiences throughout the project.
4 · Scope of Work
We expect the project to include:
1. Review of the existing website, content, analytics, and technical setup.
1. Stakeholder discovery and requirements gathering.
1. Recommendations for site structure and navigation.
1. User experience and interface design.
1. Responsive design for desktop, tablet, and mobile.
1. Website development in WordPress or other vendor recommended software.
1. Migration or implementation of existing and revised content.
1. Basic technical SEO, including redirects and metadata.
1. Accessibility practices targeting WCAG 2.2 Level AA.
1. Analytics and conversion tracking setup.
1. Integration with [CRM, email platform, forms, payment system, or other tools].
1. Browser, device, accessibility, and quality-assurance testing.
1. Website launch and post-launch support.
1. Training and documentation for our internal team.
Please identify any recommended services that are not included in your standard scope.
5 · Content
Assiniboine West Watershed District expects to provide final content, revise existing and ongoing content internally and require support with content strategy and copywriting.
Proposals should clarify responsibility for:
1. Content inventory and review.
1. Copywriting and editing.
1. Image selection or production.
1. Content migration and entry.
1. SEO metadata.
1. Final proofreading and approvals.
6 · Required Deliverables
Expected deliverables include:
1. Discovery findings and project plan.
1. Proposed sitemap and navigation.
1. Wireframes for key pages.
1. Approved visual designs.
1. Responsive, functional website.
1. Configured content management system.
1. Migrated and formatted content.
1. Testing and launch plan.
1. Training session and documentation.
1. Warranty or post-launch support plan.
1. Ownership and access to all final files, accounts, code, and design assets.
7 · Technical Requirements
The redesigned website should:
1. Work across current major browsers and devices.
1. Be responsive and mobile-friendly.
1. Meet agreed accessibility requirements.
1. Follow security and privacy best practices.
1. Achieve strong page-load and Core Web Vitals performance.
1. Allow authorized staff to update routine content.
1. Include appropriate analytics, cookie-consent, and privacy controls.
1. Preserve important URLs or include a redirect plan.
1. Avoid unnecessary reliance on proprietary components that restrict future maintenance.
Vendors should disclose proposed hosting, licensing, subscription, and third-party service costs.
8 · Budget and Schedule
Our anticipated budget is  $15,000.00, excluding applicable taxes and clearly identified ongoing costs.
We expect the project to begin around November 17th  and launch by December 15th. Please provide a proposed schedule with key phases, milestones, review periods, and client dependencies.
If the stated budget or schedule is not realistic, explain why and recommend an alternative approach.
9 · Proposal Requirements
Please include:
1. Company overview and relevant experience.
1. Your understanding of the project and recommended approach.
1. Proposed scope, deliverables, and exclusions.
1. Project team, roles, and availability.
1. Timeline and major milestones.
1. Detailed pricing, payment schedule, and assumptions.
1. Ongoing hosting, licensing, maintenance, and support costs.
1. Two or three relevant project examples.
1. Two client references.
1. Proposed technology and content management system.
1. Accessibility, SEO, security, testing, and quality-assurance approach.
1. Post-launch warranty and support terms.
1. Any information or resources required from our team.
Please keep proposals to approximately [page limit] pages, excluding appendices.
10 · Evaluation Criteria
Proposals will be evaluated based on:
1. Understanding of our goals and audiences.
1. Quality and practicality of the proposed approach.
1. Relevant website design and development experience.
1. Strength of the proposed team.
1. Accessibility, SEO, performance, and technical expertise.
1. Timeline and capacity.
1. Overall value and transparency of pricing.
1. Quality of references and relevant work.
The lowest-priced proposal will not necessarily be selected.
11 · Procurement Schedule
	Milestone
	Date

	RFP issued
	October 20, 2026

	Vendor questions due
	October 27, 2026

	Responses to questions shared
	October 30, 2026

	Proposals due
	November 3, 2026

	Shortlist interviews (if required)
	November10, 2026

	Vendor selected
	November 17 2026

	Project kickoff
	November 17, 2026 

	Target launch
	December 15 2026


12 · Submission Instructions
Submit proposals in PDF format to info@myawwd.ca by November 3rd 2026 4:30PM CDT.
Questions should be sent to the same contact by October 27th, 2026. Late proposals may not be considered.
Assiniboine West Watershed District may accept or reject any or all proposals, request clarification, negotiate scope or pricing, and cancel this RFP without awarding a contract. Costs incurred in preparing a proposal are the vendor's responsibility.
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